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e RATEXRS FOR: L 2 Represomtetive Committes on Professional Msnpouoy
AP IO Mr. Pomeld P, (handerlein
RGN ERI ICI's Committee on Profecsionel Hanpower

TEFRRIL Hemo to I/0GA from UDSH! Represertetive Comttiee on
Profesaionsl denpower dated 10 Jenusy 19G3, Seme Subject

‘abject memorvandusm hes been veviewed in depth by this office. ilowoever,
prior o snowering the specific questions, we feel it ig neceesary o Lriefly
gporise you of how the Office of Specisl Activitiez is menned. Our present
on duty strength of tndividupls ie camprised of [ |[silitery deteilses 25X
and [ Jagency saployeos. The militery detailees are utilized bused
on the various specialdved skills they poasess which sre reguired by viriue
of the agture of our mission., The mejority of cur stafl employees, excluding
clovical persomiel, sre ssalgned fram other Agcboy Carser tServices, l.e.,
Coeymmteations, Seourity, logletics, Finance, (L, 005, elc. and perxfosnm, by
11 lerge, normal dutiss sesocisted with thedr perticular Career bervice. ‘The
remmining awloyees aseigned to (i who do not foll in the above categories
@re less than in mmber and represent the only basis we have for evalusting
rovruitoent prectices. This in turn restricts comaiderably our abllity to
webe copparisons since Ppot ere ooe of & kind positions with littde turm
wver of incumbente. In vieu of the above we feel 1t lg quite spparent that
our sentribvution 40 this overall mstter ie of seceseily o very Limited one.
Levertioless, the following rwprecents our best muswers to the apecific
qestions posed.

(1) specific qualifications required for persompel yecruited to it
office vacencies sre establishad by determining sud analysing the specifie
metions to be pexfommod. The sensitive nobure of our worit precludes wyy
aetalled written mecruitaent request but Lasiecally ie telloved to identify
tiw lavel of oxperience regquired. SR .

Approved For Release 2004/11/29 : CIA-RDP71R00510A00020%(f9jdﬁ(b)-9-6




 25X1

Approvq:’gl F?Ot:‘ReIease 2004/11/29 : CIA-RDP71R00510A000200090009-6

| })

Xt J2w )
Page 2

& . - & o . 5. < g e
F Jhe Wrloo stendasds amn pooltlon guedificetlons have ramsinac
goonak e some Tov %;23«: st Jour oF ILVe yORITe

{3} Applicemte thed hevs Dees hired Dit the reqpdremonte ootabldsbod
vary sulle Thowe bes beeu ne cionlficet deenee o this situetlion in the
Lt Foar 0 60«

{:) The ponition stepdesce theb beve boen ssed Tor recruiting pusposes
have boen wory catlafactory. Al vogudrasents with one crxeoption heve Leon
met thaoach persenal contects snd converslom of nildtery Jdetalls o civiiion
RN e

{i’»} Idemtificabion of ocomerr is bessd on conbimons day to day chocrvablote
ot unch lodividual's pexdosusnec. Jsroordets, with rere cxoeption, perdvmm thoedy
dibics wb lesdguartere and sav Lo freguent contest with adl levels ol memegawat.

The (Adeiarenr ?Meﬁmmt Progoenen da wtilised in 084, but becaiwe of the mixitm
muher of %,xwr positions, ~urveor dovelopment ploedng except in the Lroeawst
seper Lo wounlistic.  Lareer proores wim et and bas of neccosity fovolv

-

pundyernb m a’tmm offices of the 104 and other compononts of the Agwy.

()} Thow is mﬁ.&amb‘i' Lesusrship potentiel ewidend in personnol
more Junloy then the presendt Divicion Chiela.

{T) e succoss OGA hew ongoyed 1o sebiefyvin our limited recruiteent
soin woas wod An $1tesdd supcest o speciiic method thet miont improve the ovomll
ooepetitive reomidiing poelition of tha Apsacy.
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